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January 2010 July 2010 January 2011 July 2009 July 2011 

Increase 

forestland 

owners’ 

awareness of 

opportunities 

and benefits of 

their woodlands 

and its 

management 

Gather and analyze NIPF owner information 

Develop targeted messages Landowners within priority 

landscapes are identified 

Employ targeted communication channels 

Landowners are segmented 

by ownership objectives and 

motivations 

Landowners’ communication 

channels are identified 

Messages are developed by 

ownership objectives and 

motivations 

Communication & marketing plans are being implemented 

MP7 

Landowner issues,  

opportunities, awareness  

& attitudes are understood 

MP3 

Employ communication channels 

within target media markets 

Public communication 

channels within priority 

landscapes are identified 

Increase public 

knowledge of 

environmental, 

economic and 

social benefits of 

managed private 

forests 

Gather and analyze socio-

demographic information 

Develop messages 

Issue and benefit-based 

messages are developed for 

specific media markets/channels  

Design communication 

products 
Communication & marketing plans  

are being implemented 

MP7 

Public issues, opportunities,  

awareness and attitudes  

are understood 

MP3 

Improve local 

decision-makers’ 

capacity for 

resource 

conservation 

Gather and analyze decision-

maker information 

Key decision-makers within 

priority landscapes are identified 

Communication channels with key 

decision-makers are identified 

Develop targeted 

messages 

Personalized issue- and 

benefit-based messages 

are developed based on 

community issues and 

needs 

Inform/educate decision-makers 

within priority landscapes 

Communication & marketing plans  

are being implemented 

MP7 Decision-makers’ issues,  

opportunities, awareness  

& attitudes are understood 

MP3 

Our goal is to sustain the health, productivity and diversity of the Nation’s privately-owned forestland such that it helps to meet the needs of current and future generations. 

Forest Stewardship can contribute to this goal by helping to “keep forests as forests” [as indicated by the rate of conversion of privately-owned forestland to other uses]. 

To help “keep forests as forests” we will facilitate the convergence of personal and societal benefits: 

INCREASING THE REACH AND EFFECTIVENESS OF FOREST STEWARDSHIP 

MP1 

Number and area of  

NIPF tracts adopting  

stewardship principles  

are increased 

MP1 

NIPF owners experience  

increased support from  

communities, decision- 

makers & representatives 

MP1 

Expand 

partnerships to 

accelerate 

stewardship 

Cultivate corporate relationships Develop avenues for partnerships 

Redeem value from partnerships 

Research potential partners 

Develop partnering messages 

Identify spokespersons and gatekeepers 

Analyze opportunities 

and needs 

Match opportunities with 

partnership interests 

and resources 

Contribute to Marketing & Education Products 

Contribute to Financial Incentives 

Cultivate resource-based relationships 

within large geographic areas 

Research potential partners 

Formalize partnerships 

Complete agreements/MOU’s 
Contribute to Resource Solutions 

Create revenue opportunities 

MP8 

Educate and 

engage youth and 

volunteers 

Gather and analyze youth & volunteer information 

Youth and volunteer groups within priority landscapes are identified 

Knowledge of and attitudes toward forest management are understood 

Facilitate youth & volunteer 

program opportunities 

Youth programs in priority landscapes  

are engaged in forest stewardship activities  

Volunteer contributions to stewardship  

activities in priority landscapes increase  

MP12 

MP13 

Increase 

financial viability 

of NIPF lands 

Decrease ownership cost 

Management costs 

have decreased 

Tax liabilities have 

decreased 

Increase revenue opportunities 

Extractive revenue options have increased 

Non-extractive revenue options have increased 

Financial viability  

of private forestland 

ownership has  

improved  

MP6 

Improve political 

support for forest 

stewardship  

Authorizers and appropriators  

understand the need for and  

benefits of forest stewardship  

MP9 

Gatekeepers have 

been identified 

Talking points are being delivered through effective channels 

Develop messages 

Deliver messages 
Key political stakeholders have 

been identified & assessed 

Targeted talking points 

are developed 

Identify targets 

Individual plan prospects within priority 

landscapes have been targeted 

Issue-based resource solutions have 

been developed 

Priority landscapes for landscape-scale 

approaches have been identified 

Landscape level  

plans, approaches  

and strategies have  

been implemented 

MP10 

Streamlined plans for 

individual landowners  

have been implemented 

in priority landscapes  

MP11 

Develop/provid

e tools and 

resources to 

help forestland 

owners meet 

their needs 

Develop issue-based resource solutions within large geographic areas 

Develop new approaches for forest stewardship 

Large scale 

assessment 

data are 

available 

Prototype applications have been 

identified and benchmarked 

Resource issues and 

opportunities within priority 

landscapes have been identified.  

Large geographic 

areas within 

assessment areas 

are identified 

Priority landscapes  

within large geographic  

areas are identified 

MP2 

Guidance for landscape-scale  

approaches has been developed 

Guidance for streamlined landowner  

planning has been developed 

MP4 

MP5 


